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Civic Participation Network Trainers group

Inclusive Training Recommendations 
Introduction

The Civic Participation Network project aimed to increase the participation of people with communication support needs in civic life in Scotland.
One objective of the project was to develop and pilot training for people with communication support needs in ‘How to understand and influence decision making in Scotland’. 

The starting point was that there is limited recognition and understanding of communication support needs, wider than those related to sensory impairments and English as an additional language.  
These communication support needs are more hidden.  This can make it difficult therefore for individuals to take part in training if they require support to:


· understand

· express themselves 

· interact with others in order to take part in training.  
Process 

Stage 1

Three training organisations specialising in offering training in participation were invited to be involved:  

· Age Concern Scotland 

· Engender 

· Scottish Disability Equality Forum.
Each was partnered with a specialist in accessible communication from:  

· Chest Heart and Stroke Scotland 

· Momentum 

· Civic Participation Network project. 

By sharing expertise the aims were to: 

· review existing programmes being offered 

· adapt the programmes to ensure communication accessibility 
· deliver the modified programmes 

· evaluate the results 

· draw out key guidance concerning inclusive communication for others trainers

· develop an example of a communication accessible training module. 

Stage 2 
2 additional trainers were invited to take part in the development and piloting of the communication accessible training module: 

· Citizenship Academy, Leonard Cheshire Disability 
· Sheila Fraser Associates 

Trainers’ experience







Recommendations – General 

1. All trainers should: 

· take part in inclusive communication and Disability Equality training.  

· adopt Communication Forum Scotland’s six Communication Support Principles (go to the Talk for Scotland toolkit accessed via www.communicationforumscotland.org.uk)..
· recognise that:

· inclusive communication means more than physical accessibility 

· communication support needs are wider than those related to sensory impairment and English as an additional language 

· communication support means more than large font materials 

· any group of people may have individuals with various communication support needs
· good practice principles of verbal and written language will make it easier for everyone to participate 
· use of visual images will make information easier for everyone to absorb (for those who can see them).
2.  Trainers should follow inclusive communication principles from beginning to the end of the training process.  This includes preparation prior to training:
· programme development
· venue choice
· budgeting

· timing

· marketing

· joining instructions 
· pre-course questionnaire
· facilitation of session 
· recording of discussions 
· evaluation 

· post-event information.  

3.  Ensure that people marketing the training understand the importance of communication accessibility in order to meet the widest target audience. 
4. Time is the key to success.  People with communication support needs require time to understand and express themselves.  Extra time can often be more important than specialised equipment.  Design your programme with this in mind. 
5. All presenters taking part should:


· be given guidance in inclusive communication 

· have an understanding of disability and equality issues.     

Specific lessons from the Civic Participation Network pilot training: 
· Civic Participation training with people with communication support needs requires much more time for introduction to the subject.  Trainers should start with a session exploring the participants’ communication needs, and their understanding of the purpose of the training.  

· It’s important to use language which highlights how to influence decision making without emphasis on ‘politics’ which can be off putting for some. 

· The written word and visual images are often important to support verbal information.  Detailed handouts are not always necessary.  
Training sessions need to: 

· focus on 1 issue at a time with a variety of activities available to reinforce the message 

· be flexible in terms of timing  and realistic in relation to how much might be achieved in 1 session 

· have regular breaks scheduled  

· include practical activities to practise theory 
· work to the strengths of the group

· be structured so that support is available to put knowledge into practice 

· be locally based and person centred
· use readable powerpoints. 
Trainers and presenters need to understand and be aware that people may need to get up and go out during sessions.  
Evaluation of training

Leave sufficient time to do it properly. 

Consider a range of evaluation methods e.g. 
· video/audio recording of session(s) may be helpful to some to remind them of past activities when it comes to evaluation 

· written form – produce in accessible format and offer support to complete 
· group question and answer session – some people may not be able to respond spontaneously 

· alternative methods of expressing feedback e.g. Talking Mats ( low tech communication tool designed to help people to express themselves www. talkingmats.com).
Useful resources 

Talk for Scotland toolkit (www.communicationforumscotland.org.uk)

SAIF guidelines (Scottish Accessible Information Forum www.saifscotland.org.uk)  
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Participation has put me in contact with trainers who have each brought different experiences and strengths to the pilot project.  It has been a learning process for all of us. It has reinforced the benefits of partnership working where we can pool our knowledge and expertise for the ultimate benefit of service users. 





Aileen Robinson�Communication Training Manager, Chest Heart and Stroke Scotland





Sharing good practice in active citizenship has been key in setting up�the Citizenship Academy.  Working with the Civic Participation Network�has helped us recognise the importance of meeting learner's�communication support needs and how it can be done.  We hope other trainers will find our recommendations helpful. 





Amy Parker


Citizenship Academy Coordinator, Leonard Cheshire Disability 





We’re on a learning curve in terms of time needed to develop and deliver this course.   It’s important to take time to get to know the needs of the participant group.   Good idea to practise taking more time to explain concepts etc.   Rule of thumb:  develop your timescale for delivering the course – then double it!’





Jeanette Timmins


AssociateTrainer, Engender  





From my experience of taking part in the pilot, I have realised that there are likely to be people with communication support needs at any training or consultation event with which I am involved.  It has prompted me to look at our own material from a new perspective.  I now appreciate that the adjustments to our materials and methods, involving a greater use of visual information, not only make them more accessible to people with communication support needs, but potentially more enjoyable whatever group I use them with!





Rosie Leavett�Fieldwork Officer – Aberdeenshire, Age Concern Scotland





In delivering this training I learnt that my participants were experts in communication.  They all had strategies that helped me understand what they wanted to communicate.  I did not have to be an expert in communication support needs.  Just a good trainer that used visuals, spoke clearly and listened.





Sheila Fraser


Trainer, Sheila Fraser Associates 





Our service users have a range of communication support needs.  Because the training module ‘Me and my community’ is built on the principle of inclusive communication from the beginning, we will be able to use it with all our groups.  This is important as a key objective for Momentum at the moment is to continue the development of service user involvement.  This training module will be a starting point.  





Nicky Neilson, Service Development, Momentum 
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